WOODST_.CK

Presentation to Council
2025 Utilities Review

FEBRUARY 24, 2026




Mandate of Utilities

Maintain the supply of drinking water at required quantity and quality levels,
Increase the security of that supply by developing well #3,

Ensure the distribution infrastructure operates effectively,

Ensure the waste and storm water collection infrastructure operates effectively,

Maintain the proper treatment and disposal of wastewater,
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Do the above safely, and within budget.
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Budget Comparison

Revenue and Expense Utility 2025 Budget | 2026 Budget | 2026 Change | 2026 % Change
Revenue - water and sewer
Residential and Commercial $1,965,050 $2,120,000 $154,950 7.89%
Other fees and income $210,504 $210,504 S0 0.00%
Total Revenue $2,175,554 $2,330,504 $154,950 7.12%
Expenses
Water Expenses $1,080,735 $991,040 -$89,695 -8.30%
Sewer Expenses $936,447 $848,640 -$87,807 -9.38%
Total Operating Expenses $2,017,182 $1,839,680 -$177,502 -8.80%
Fiscal Services
Interest and Principal $64,134 $64,616 S482 0.75%
Capital $69,736 $348,365 $278,629 399.55%
(Surplus) Deficit carried in $24,502 $77,843 $53,341 217.70%
$158,372 $490,824 $332,452 209.92%
Total Expenses $2,175,554 $2,330,504 $154,950 7.12%




2026 Utility

						`



						Revenue and Expense Utility		2024 Budget		2025 Budget		2026 Budget		2026 Change		2026 % Change



						Revenue - water and sewer 

						Residential and Commercial		$1,825,000		$1,965,050		$2,120,000		$154,950		7.89%

						Other fees and income		$238,647		$210,504		$210,504		$0		0.00%

						Total Revenue		$2,063,647		$2,175,554		$2,330,504		$154,950		7.12%



						Expenses

						Water Expenses		$931,330		$1,080,735		$991,040		-$89,695		-8.30%

						Sewer Expenses		$876,080		$936,447		$848,640		-$87,807		-9.38%

						Total Operating Expenses		$1,807,410		$2,017,182		$1,839,680		-$177,502		-8.80%



						Fiscal Services

						Interest and Principal		$64,655		$64,134		$64,616		$482		0.75%

						Capital		$191,582		$69,736		$348,365		$278,629		399.55%

						(Surplus) Deficit carried in				$24,502		$77,843		$53,341		217.70%

								$256,237		$158,372		$490,824		$332,452		209.92%



						Total Expenses		$2,063,647		$2,175,554		$2,330,504		$154,950		7.12%













































































				04-24112		Wages-Supertintendant.		$48,801		$26,250

				04-24115		Water Summer Student Wages		$12,500		$12,500

				04-24116		Legal - Water		$50,000		$50,000

				04-24119		Professional Fees - Water		$1,000		$1,000

				04-24130		Water-Shop Supplies/Warehouse Exp		$3,200		$10,700

				04-24131		Wages		$270,518		$260,000

				04-24132		Benefits - EI & CPP		$24,893		$23,210

				04-24133		Group insurance		$5,255		$7,930

				04-24134		Pension		$23,339		$22,125

				04-24135		Workers compensation		$8,615		$7,300

				04-24136		Repairs and Maintenance-Water		$97,000		$160,000

				04-24137		Water Meters.		$12,000		$12,000

				04-24138		Radio		$500		$500

				04-24139		Engineering:Consulting.		$10,000		$20,000

				04-24140		Vehicle maintenance		$26,000		$15,000

				04-24141		Telephone		$6,000		$5,400

				04-24144		Fuel Expense		$18,500		$18,000

				04-24145		Staff Meals		$1,500		$1,250

				04-24149		Overtime Water		$35,000		$35,000

				04-24151		Electricity		$106,000		$111,000

				04-24152		Warehouse expense		$7,500		$0

				04-24153		Property Taxes		$4,622		$7,075

				04-24154		Insurance:Buildings/Contents.		$4,770		$5,200

				04-24155		Repairs and maintenance		$85,000		$0

				04-24156		Water Main Paving		$50,000		$50,000

				04-24157		New equipment (Hydrdants etc.)		$15,000		$30,000

				04-24159		Hydrants. New/Repairs		$35,000		$0

				04-24160		Clothing Issue		$4,000		$4,000

				04-24162		Billing and collection		$14,000		$14,000

				04-24165		Pest Control		$2,500		$2,500

				04-24170		Insurance - Liability		$5,194		$5,700

				04-24171		Insurance: Vehicles/Equip.		$4,028		$4,400

				04-24180		Water Testing		$16,000		$14,000

				04-24181		Water Flushing/Mapping		$40,000		$10,000

				04-24190		Water Treatment		$25,000		$35,000

				04-24195		Training-Staff Development		$7,500		$10,000

				TOTAL WATER				$1,080,735		991,040





				04-24212		Wages-Superintendant		$48,801		$26,250

				04-24215		Sewer Summer Student Wages		$12,500		$12,500

				04-24217		Legal - Sewer		$1,200		$1,200

				04-24219		Professional Fees - Sewer		$1,000		$1,000

				04-24220		Sewer - Shop Supplies& Warehouse Exp		$10,000		$10,700

				04-24221		Repairs and maintenance-Sewer		$75,000		$125,000

				04-24222		Warehouse		$9,000		$0

				04-24223		Radio		$1,250		$1,250

				04-24224		Vehicle maintenance		$26,000		$15,000

				04-24225		Wages		$270,518		$260,000

				04-24226		Benefits - EI & CPP		$24,893		$23,210

				04-24227		Group insurance		$5,255		$7,930

				04-24228		Pension		$23,339		$22,125

				04-24229		Workers compensation		$8,615		$7,300

				04-24230		Insurance - Buildings/Contents		$14,840		$16,200

				04-24231		Property Taxes		$2,162		$6,375

				04-24232		Clothing issue		$1,000		$1,000

				04-24234		Telephone		$4,000		$5,300

				04-24237		Overtime Sewer		$20,000		$15,000

				04-24241		Electricity-Lift Sta/other		$51,000		$55,000

				04-24242		Repairs and maintenance		$74,640		$0

				04-24243		WWTP-Testing		$4,500		$4,500

				04-24250		Sewer Paving		$50,000		$50,000

				04-24251		WWTP-repairs and maintenance		$10,000		$0

				04-24252		Electricity-WWTP		$55,000		$57,000

				04-24257		New Equipment		$5,500		$5,500

				04-24258		Insurance - Liability		$5,194		$5,700

				04-24259		Insurance-Vehicles/Equip.		$4,240		$4,600

				04-24266		Fuel Expense		$18,500		$18,000

				04-24270		Sewer Flushing, Cleaning		$60,000		$50,000

				04-24271		Staff Meals		$1,000		$1,000

				04-24290		Billing and collection		$14,000		$14,000

				04-24295		Pest Control		$1,000		$1,000

				04-24300		Training/Staff Development		$7,500		$10,000

				04-24301		Utility Office Supplies - water and sewer		$5,000		$5,000

				04-24700		Engineering-Consulting		$10,000		$10,000

				TOTAL SEWER				$936,447		848,640



				04-28120		Interest on long term debt		$27,134		$25,616

				04-28130		Principal installments		$37,000		$39,000

				04-28135		Capital Expenditure - Water		$34,868		$174,183

				04-28136		Capital Expenditure - Sewer		$34,868		$174,182

				04-28250		Deficit of second previous yr		$24,502		$77,843

								$158,372		490,824



				EX04				$2,175,554		2,330,504



								ERROR:#REF!		ERROR:#REF!

								$2,175,554		$2,330,504



								ERROR:#REF!		ERROR:#REF!
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2025 Major Capital Expenditures

Well #3 Drilling and Development S 669,837
Building Purchase - Utility portion S 198,843

Well House PLC Upgrade S 25,996
St Andrew's Booster pumps (2) S 38,812
Backhoe purchase S 211,700
Heller Road Transformer upgrade S 12,410
Total 2025 Capital Spend $1,157,597

Spending funded by a combination of Regional Development
Commission support, Municipal Borrowing, and direct
capital budget.



Water Production

Water Production, m3

Month 2023 2024 2025 )
Ian 69,553 93,950 91,586 Monthly Water Production m3
Feb 67,599 96,471 88,777 120,000
Mar 79,296 89,100 85,883 110,000
Apr 79,633 80,571 87,958
May | 82,283 74,120 91,690 100,000
Jun 79,308 89,945 98,503 90,000
Jul 83,377 90,475 100,551 50,000
Aug 77,775 87,473 96,115
Sep 72,982 82,934 84,978 70,000
Oct 72,551 67,217 72,434 60,000
Nov 73,452 64,041 68,883 50000
Dec 89,025 69,357 75,988

Average 77,236 82,138 86,946 40,000
Annual | 926,834 | 985,654 | 1,043,346 30,000
Change 6.3% 5.9%

20,000
10,000

0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

—) (23 e—2024 —2025

1 million m3 =220 million Imperial Gallons
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						Water Production, m3

						Month		2023		2024		2025

						Jan 		69,553		93,950		91,586

						Feb		67,599		96,471		88,777

						Mar		79,296		89,100		85,883

						Apr		79,633		80,571		87,958

						May		82,283		74,120		91,690

						Jun		79,308		89,945		98,503

						Jul		83,377		90,475		100,551

						Aug		77,775		87,473		96,115

						Sep		72,982		82,934		84,978

						Oct		72,551		67,217		72,434

						Nov		73,452		64,041		68,883

						Dec		89,025		69,357		75,988

						Average		77,236		82,138		86,946

						Annual		926,834		985,654		1,043,346

						Change				6.3%		5.9%



Monthly Water Production m3



2023	Jan 	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	69553	67599	79296	79633	82283	79308	83377	77775	72982	72551	73452	89025	2024	Jan 	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	93950	96471	89100	80571	74120	89945	90475	87473	82934	67217	64041	69357	2025	Jan 	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	91586	88777	85883	87958	91690	98503	100551	96115	84978	72434	68883	75988	










Status of Well #3

d Well # 3 was drilled March 379, hitting water at 157 feet.
J Well development and 72 hour testing completed in August.

(J Results of testing compiled, analyzed and submitted to Department of
Environment and Local Government in October.

1 Well approval at 1,524 Imp gallons per minute received November 25.
(J Well house is prepared to accept the new water line.

d Awaiting arrival of pitless adapter and flow meters to finalize connection.



Manganese Levels

 From June 2024 to May 2025 we maintained good control, with an average of 0.057mg/L

[ In June 2025 we experienced spikes in manganese levels above 1.00 mg/L, which then fluctuated
between 0.20 and 0.50 mg/L for the balance of the year.

O In June we brought in the manufacturer of the treatment system for a full inspection. The
manufacturer produced thirteen recommendations including programming changes, and meter and
valve replacements. Parts were ordered, some having long lead times.

1 All recommendations were completed by the end of January 2026 with the final arrival of parts.

J We continue to monitor the system as the bacteria levels re-establish, monitoring daily with in-
house tests as well as our regular bi-weekly external testing.

(J We are costing out the potential of a replacement water treatment system for future requirements.

JWe will expand our consultation with third party experts regarding testing protocols and locations.



Manganese Levels

Manganese festResults Qin mid- February 2026, the
Province reduced the aesthetic
objective from 0.05mg/L to 0.02
mg/L, and for the first time added a
maximum allowable concentration of
Hew parte 0.12 mg/L to match the Canada
Drinking Water Guidelines.

UWe have requested guidance from
/\/) the Department of Health on actions

0.100 1 H 1
A 8 required if MAC is exceeded.
0.000 — T VAT S
e D D e be b el o o V) o vl Nl 2 o Vel i Nl © Vel el
\\)Q:L o Y&nf %&qm O{}n \@» Q&fv \@Qn« . & @\n vSﬁn« K & \\& ’\o\sm @%,w %ng 0&:» \g\,’l« Q&w \%Q,m . o ’é\,ﬁ' vf?‘n’ p %j’

e Re syt e——Asthetic Objective — e—=MAC 0.12 mg/L



Testing of Personal Wells

* New Brunswick recommends that private wells be tested twice annually for bacteria and other
contaminants, preferably in the spring and fall.

*Water sample bottles and sampling instructions may be obtained from the Woodstock Service
New Brunswick location or RPC Analytical Services offices in Fredericton.




Well Water Safety Checklist

MAINTENANCE

B
ew 42 2 Nouveau
Brunswick

maintair

maintenan

WELL WATER:

APPROXIMATELY 40%
n drilled,

TESTING

Well water should be tested regularly
for the presence of bacteria and
chemical contamination. It should

SAMPLE COLLECTION

be tested immediately if there is a and Moncton. Eac

change in its clarity, colour, adour,
or taste, or if you have any doubt
regarding its safety. The risk of
well contamination may be higher
after an extended dry spell,
following heavy rains, or after
lengthy period of non-use.

()

5]

p the sample refrigerated.

Fill out the water sample submi
3 A FINAL NOTE
not forget the following infarmation:

Well water should be
tested for bacteria twice
per year, in spring and fall.

= full name
e When you request ta have your water tested

for bacteria, well water samples analyzed at.
the RPC Analytical Services laboratory are.
tested for two primary sources of bacteria:
total coliforms, which occur naturally in soil
and in the intestines of humans and animals,
.and Escherichia coll, or E. coli which are found
Return your refrigerated wate only in the intestines of humans and animals.

= complete addres

= daytime phone number
mple date and time

= property identificati

Test for inorganic compounds (such as
nitrates, arsenic, and fluoride) every two to three
years.

be found on your tax form o
New Brunswick at:

Test for organic compounds if there
has been a recent incident, like a
petroleum spill near the well, or if the
water source has been exposed to
chemicals.

within 24 hours of coll The results of your well water test will be
shared with you and will be compared o
the maximum acceptable concentrations for
ur water sample kit bacteria under the | 1swich inking

both the sample and the submission
form to the same place you re

Carefully follow all instructions
for taking a water sample and
use RPC Analytical Services or
an accredited laboratory to

They can also be found
have the sample analyzed. =

Seek advice for testing and
corrective action from the
Department of
Environment and Local
Government, the
Department of Health,

a licensed well driller, or
water treatment specialist.




Infrastructure Condition

Water Infrastructure Health

Well House US gpm Water Treatment
Well #1 Tank Condition
Well #2 Controls & Valves
Well #3 Media
Generator Chlorine pumps
Booster Stations
Generators
Heller Road none
Eastwood
Neal
St. Andrews

Wallace Street

Lift Stations

Cosmetic work only
Refurbished 2026
Refreshed 2026

Storage Tanks

Eastwood Refurbishment due

St. Andrews

Charles St.

Pump1

JR's

Searle

Water St.

King St.

Everett St.

Lower Main

Connell St.

Ironwood

Pump2 | Generator

Chambers

Overflow

Waste Treatment Plant

Intake

Diffusers Replace 2028

Lagoon

Chlorinator Rebuild 2026

Outflow

Curtain Replace 2027

Generator, SCADA




Infrastrucure





										Water Infrastructure Health



										Well House US gpm						Water Treatment

										Well #1						Tank Condition						Cosmetic work only

										Well #2		750				Controls & Valves						Refurbished 2026

										Well #3		1828				Media						Refreshed 2026

										Generator						Chlorine pumps





										Booster Stations

												Pump 1		Pump 2 		Pump 3		Aux Pump		Generators				Storage Tanks

										Heller Road										none

										Eastwood														Eastwood				 Refurbishment due

										Neal										none				St. Andrews

										St. Andrews										none				Charles St.

										Wallace Street





										Lift Stations														Waste Treatment Plant

												Pump 1		Pump 2		Generator		Chambers		Overflow

										JR's						none								Intake

										Searle						none						 		Diffusers		 		  Replace 2028

										Water St.						none		Grit Chamber						Lagoon

										King St.						none				Plug old overflow				Chlorinator				 Rebuild 2026

										Everett St.						none								Outflow

										Lower Main						none		Rebuild						Curtain				Replace 2027

										Connell St.						none								Generator, SCADA 		portable now

										Ironwood						none











Capital Requirements

										Utility Capital Four Year Plan (proposed)

										Description		Estimate		Timing

										Well # 3 - complete and commission		$185,000		2026

										Spring Court sewer upgrades				2026

										Waste water chlorination/dechlorination		$150,000		2026

										JR's Lift station, variable speed drives		$25,000		2026

										Waste water treatment generator SCADA  		$15,000		2026

										Waste water Curtain replacement		$225,000		2027

										Lr Main lift station, chamber & pipe rebuild				2027

										Searle Street PLC power replacement		$25,000		2027

										Pickup replacement		$70,000		2027

										Waste water diffuser replacement				2028

										Water Street lift station grit chamber				2028

										Eastwood Reservoir refurbishment		$1,200,000		2029



										Total		$1,895,000

										4 Year average		$473,750








2025 Infrastructure activity

System mapping - we again hired two students to continue detailed mapping of our utilities
system. This is providing greater visibility and accuracy to the location of all hydrants, valves,
manholes and other structural elements, speeding response and repair times in case of water
breaks.

dValve mapping, exercising and repair. We continued the identification, exercising and repair of
valves, replacing or repairing as found. Increased valve control decreases the area impacted by
water breaks, and the time taken to isolate and repair those breaks.

(St. Andrews booster station was upgraded from one pump to three pumps, providing the
required redundancy to ensure capability to provide water in both the St. Andrews and
Eastwood Heights distribution systems.

The Heller Road booster station received a significant electrical transformer upgrade to ensure
continued ability to provide water for the Heller Road system.



2025 Infrastructure activity

[ Replaced two failed pumps at the Wallace Street booster station. This station has three
pumps in place so there was no interruption in service.

 Replaced four non-operating fire hydrants.

 Systematic hydrant flushing occurred in late August and into September, with further
flushing occurring as needed throughout the fall to clear lines and better control manganese
buildup within the system.

[ The Utilities and Public Works teams responded to and repaired twelve water breaks in
2025, plus repaired six water services.

[ The Utilities team assisted Boissonnault-McGraw in the analysis and planning for
infrastructure upgrades and expansions that will be required in the near to mid future as
housing development continues within Ward 4.



2025 Infrastructure activity

dPumps were repaired, and where necessary, upgraded at our lift stations throughout the
system, including J.R’s, King Street, Water Street and Lower Main Street.

JAIl lift stations were investigated for conditions, flows and required upgrades by Boissonnault-
McGraw with the priority report coming in 2026 Q1.

The integration of the Woodstock First Nations wastewater system into our treatment plant
was successfully completed in 2025.

A replacement chlorination/dechlorination unit was designed and received approval to
construct from ELG in 2025, and was given approval by Council to proceed.

A four-year plan for capital requirements at the wastewater plant is being prepared, including a
new baffle curtain and a review of the air diffusion system.



Major Utility Capital Requirements

Utility Capital Four Year Plan (proposed)

Description Estimate Timing

Well # 3 - complete and commission $185,000 2026
Spring Court sewer upgrades $2,117,000 2026
Waste water chlorination/dechlorination $150,000 2026
JR's Lift station, variable speed drives $25,000 2026
Waste water treatment generator SCADA $15,000 2026
Waste water Curtain replacement $225,000 2027
Lr Main lift station, chamber & pipe rebuild $90,000 2027
Searle Street PLC power replacement $25,000 2027
St. Andrews Booster station generator TBD 2027
Waste water diffuser replacement TBD 2028
Water Street lift station grit chamber $50,000 2028
Eastwood Reservoir refurbishment $1,200,000 2029

Total $4,082,000

4 Year average $1,020,500

This amount does not include any funds for renewal of
underground water and sewer infrastructure.




Infrastrucure





										Water Infrastructure Health



										Well House US gpm						Water Treatment

										Well #1						Tank Condition						Cosmetic work only

										Well #2		750				Controls & Valves						Refurbished 2026

										Well #3		1828				Media						Refreshed 2026

										Generator						Chlorine pumps





										Booster Stations

												Pump 1		Pump 2 		Pump 3		Aux Pump		Generators				Storage Tanks

										Heller Road										none

										Eastwood														Eastwood				 Refurbishment due

										Neal										none				St. Andrews

										St. Andrews										none				Charles St.

										Wallace Street





										Lift Stations														Waste Treatment Plant

												Pump 1		Pump 2		Generator		Chambers		Overflow

										JR's						none								Intake

										Searle						none						 		Diffusers		 		  Replace 2028

										Water St.						none		Grit Chamber						Lagoon

										King St.						none				Plug old overflow				Chlorinator				 Rebuild 2026

										Everett St.						none								Outflow

										Lower Main						none		Rebuild						Curtain				Replace 2027

										Connell St.						none								Generator, SCADA 		portable now

										Ironwood						none











Capital Requirements

										Utility Capital Four Year Plan (proposed)

										Description		Estimate		Timing

										Well # 3 - complete and commission		$185,000		2026

										Spring Court sewer upgrades		$2,117,000		2026

										Waste water chlorination/dechlorination		$150,000		2026

										JR's Lift station, variable speed drives		$25,000		2026

										Waste water treatment generator SCADA  		$15,000		2026

										Waste water Curtain replacement		$225,000		2027

										Lr Main lift station, chamber & pipe rebuild		$90,000		2027

										Searle Street PLC power replacement		$25,000		2027

										St. Andrews Booster station generator		TBD		2027

										Waste water diffuser replacement		TBD		2028

										Water Street lift station grit chamber		$50,000		2028

										Eastwood Reservoir refurbishment		$1,200,000		2029



										Total		$4,082,000

										4 Year average		$1,020,500








Proposed Residential Billing Rates

Proposed annual residential rate structure (subject to approval)

Class 2025 2026 2027 2028
Residential, Tier 1 $650.00 $725.00 $800.00 $850.00
Residential, Tier 2 (default) $775.00 $800.00 $825.00 $850.00
Residential, Tier 3 $825.00 $850.00 $850.00 $850.00
Residential, Tier 4 $925.00 $925.00 $925.00 $850.00
Residential, added rental unit S400.00 $450.00 $500.00 $550.00
Multi unit, per unit S400.00 $450.00 $500.00 $550.00




End Game

						Water and Sewer Usage Billing Model - to single tier

						Class		2024 Rate		number of customers		Volume		2024 Revenue		% total revenue		single tier rate 		single tier increase		single tier Revenue		% increase from 2024

						Residential, Tier 1, annual		$550.00		981		917		$504,350		30.4%		$850.00		$300.00		$779,450		54.5%

						Residential, Tier 2, annual (default)		$725.00		454		454		$329,150		19.8%		$850.00		$125.00		$385,900		17.2%

						Residential, Tier 3, annual		$825.00		56		56		$46,200		2.8%		$850.00		$25.00		$47,600		3.0%

						Residential, Tier 4, annual		$925.00		16		16		$14,800		0.9%		$850.00		-$75.00		$13,600		-8.1%

						Residential, added rental unit		$350.00		12		12		$4,200		0.3%		$550.00		$200.00		$6,600		57.1%

						Multi unit, annual per unit		$350.00		242		1,193		$417,550		25.2%		$550.00		$200.00		$656,150		57.1%

						Water only		$225.00		11		11		$2,475		0.1%		$400.00		$175.00		$4,400		77.8%

						Sewer only		$325.00		7		7		$2,275		0.1%		$400.00		$75.00		$2,800		23.1%

						Total residential				1779		1,443		$1,321,000		79.6%				$575,500		$1,896,500		43.6%



						Commercial/industrial water, metered, per m gallon		$5.88		52/36		36,883		$216,872		13.1%		$5.88		$0.00		$216,872		0.0%

						Commercial/industrial water, low consumption		$225.00		64		64		$14,400		0.9%		$378.00		$153.00		$24,192		68.0%

						Commercial/industrial sewer, all customers		$325.00		88		88		$28,600		1.7%		$378.00		$53.00		$33,264		16.3%

						Woodstock First Nations (Sewer, sliding scale)		$0.00		1		30,112		$0				$1.94		$1.94		$58,417		new

						Campground starting 2025		$0.00		1		50		$0				$153.00		$153.00		$7,650		new

						Total Commercial/industrial								$259,872		15.7%				$80,523.28		$340,395		31.0%



						School, water, unmetered per 15 students		$162.00		4		171		$27,702		1.7%		$187.00		$25.00		$31,977		15.4%

						School, sewer, unmetered per 15 students		$325.00		4		171		$55,575		3.3%		$375.00		$50.00		$64,125		15.4%

						Total School								$83,277		5.0%				$12,825.00		$96,102		15.4%



						Church, water,low consumption				0						0.0%

						Church,sewer,low consumption				0						0.0%

						Church, water, metered				0						0.0%

						Church, sewer, metered rate				0						0.0%

						Total Church										0.0%



						Municipal, water/sewer				1		6				0.0%		$850.00				$5,100



						Discount allowance								-$5,000		 						-$10,000

						Grand Total								$1,659,149						$668,948		$2,328,097		40.3%







2025

						Water and Sewer Usage Rate Billing Model - 2025 Projection

						Class		2024 Rate		number of customers		Volume		Revenue		% total revenue		2025 increase		2025 rate		2025 Revenue		% increase		Rate increase

						Residential, Tier 1, annual		$550.00		981		981		$539,550		30.6%		$100		$650.00		$637,650		18.2%

						Residential, Tier 2, annual (default)		$725.00		454		454		$329,150		18.7%		$50		$775.00		$351,850		6.9%

						Residential, Tier 3, annual		$825.00		56		56		$46,200		2.6%		$0		$825.00		$46,200		0.0%

						Residential, Tier 4, annual		$925.00		16		16		$14,800		0.8%		$0		$925.00		$14,800		0.0%				units		1507		$1,050,500

						Residential, added rental unit		$350.00		12		12		$4,200		0.2%		$50		$400.00		$4,800		14.3%				Fixed cost		73%		$766,865

						Multi unit, annual per unit		$350.00		242		1,193		$417,550		23.7%		$50		$400.00		$477,200		14.3%				Water volume		m imp gal		183,117

						Water only		$225.00		11		11		$2,475		0.1%		$75		$300.00		$3,300		33.3%				Fixed charge		annual		$508.87

						Sewer only		$325.00		7		7		$2,275		0.1%		$0		$325.00		$2,275		0.0%				Variable charge				$1.55

						Total residential				1779		1,507		$1,356,200		77.0%						$1,538,075		13.4%		$181,875



																										$4,800

						Commercial/industrial water, metered, per m gallon		$5.88		52/36		36,883		$216,872		12.3%		$0		$5.88		$216,872		0.0%

						Commercial/industrial water, low consumption		$225.00		64		64		$14,400		0.8%		$75		$300.00		$19,200		33.3%

						Commercial/industrial sewer rate		$325.00		88		297		$96,525		5.5%		$0		$325.00		$96,525		0.0%				Residential		$1,055,300

						Woodstock First Nations (Sewer, sliding scale)		$0.00		1		30,112		$0				$1.94		$1.94		$58,417		new				1/2 5% interest		$26,382.50

						Campground starting 2025		$0.00		1		50		$0				$145		$145.00		$7,250		new

						Total Commercial/industrial
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    16% of water usage is commercial metered								$327,797		18.6%						$398,264		21.5%



						School, water, unmetered per 15 students		$162.00		4		171		$27,702		1.6%		$0		$162.00		$27,702		0.0%

						School, sewer, unmetered per 15 students		$325.00		4		171		$55,575		3.2%		$0		$325.00		$55,575		0.0%

						Total School								$83,277		4.7%						$83,277		0.0%



						Municipal, water/seer Tier 2				0		5				0.0%				$775.00		$3,875		new

						Municipal, water/seer Tier 4				0		1				0.0%				$925.00		$925		new

						Total Municipal										0.0%						$4,800

						Discount allowance								-$5,000		 		-$2,500				-$7,500

						Grand Total								$1,762,274				 		$254,642		$2,016,916		14.4%		$186,675





16% of water usage is commercial metered







2026

						Water and Sewer Usage Rate Billing Model - 2026 Projection



						Class		2025 Rate		2025 number of customers		Volume		Revenue		% total revenue		2026 increase		2026 rate		2026 Revenue		% increase

						Residential, Tier 1, annual		$650.00		941		941		$611,650		30.1%		$75		$725.00		$682,225		11.5%

						Residential, Tier 2, annual (default)		$775.00		508		508		$393,700		19.4%		$25		$800.00		$406,400		3.2%

						Residential, Tier 3, annual		$825.00		53		53		$43,725		2.2%		$25		$850.00		$45,050		3.0%

						Residential, Tier 4, annual		$925.00		16		16		$14,800		0.7%		$0		$925.00		$14,800		0.0%

						Residential, added rental unit		$400.00		12		12		$4,800		0.2%		$50		$450.00		$5,400		12.5%

						Multi unit, annual per unit		$400.00		1,193		1,193		$477,200		23.5%		$50		$450.00		$536,850		12.5%				Total Housholds		2723

						Water only		$300.00		11		11		$3,300		0.2%		$0		$300.00		$3,300		0.0%				<$725		2,146

						Sewer only		$325.00		7		7		$2,275		0.1%		$0		$325.00		$2,275		0.0%				% at $725		0.7881013588

						Total residential				2741		1,518		$1,551,450		76.4%						$1,696,300		9.3%





						Commercial/industrial water, metered, per m gallon		$5.88		51/42		36,883		$216,872		10.7%		$0		$5.88		$216,872		0.0%

						Commercial/industrial water, low consumption		$300.00		64		64		$19,200		0.9%		$75		$375.00		$24,000		25.0%

						Commercial/industrial sewer rate		$325.00		88		297		$96,525		4.8%		$0		$325.00		$96,525		0.0%

						Woodstock First Nations (Sewer, sliding scale)		$1.94		1		30,112		$58,417				$1.94				$35,000		new

						Campground starting 2025		$145.00		1		50		$7,250				$0		$145.00		$7,250		new

						Total Commercial/industrial
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    16% of water usage is commercial metered								$398,264		19.6%						$379,647		-4.7%



						School, water, unmetered per 15 students		$162.00		4		171		$27,702		1.4%		$0		$162.00		$27,702		0.0%

						School, sewer, unmetered per 15 students		$325.00		4		171		$55,575		2.7%		$0		$325.00		$55,575		0.0%

						Total School								$83,277		4.1%						$83,277		0.0%



						Municipal, water/sewer Tier 2				$775.00		5		$3,875		0.2%				$775.00		$3,875		new

						Municipal, water/sewer Tier 4				$925.00		1		$925		0.0%				$925.00		$925		new

						Total Municipal								$4,800		0.2%						$4,800

						Discount allowance								-$7,500		 						-$7,500

						Grand Total								$2,030,291				 		$126,233		$2,156,524		6.2%





































16% of water usage is commercial metered







Rate projections

								Proposed four year residential rate structure from Jan 2025

																				Proposed annual  residential rate structure  (subject to approval)

																				Class		2025		2026		2027		2028

																				Residential, Tier 1 		$650.00		$725.00		$800.00		$850.00

																				Residential, Tier 2 (default)		$775.00		$800.00		$825.00		$850.00

																				Residential, Tier 3		$825.00		$850.00		$850.00		$850.00

																				Residential, Tier 4		$925.00		$925.00		$925.00		$850.00

																				Residential, added rental unit		$400.00		$450.00		$500.00		$550.00

																				Multi unit, per unit		$400.00		$450.00		$500.00		$550.00
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Class Current 2025 2026 2027 2028


Residential, Tier 1, annual $550.00 $650.00 $725.00 $800.00 $850.00


Residential, Tier 2, annual (default) $725.00 $775.00 $800.00 $825.00 $850.00


Residential, Tier 3, annual $825.00 $825.00 $850.00 $850.00 $850.00


Residential, Tier 4, annual $925.00 $925.00 $925.00 $925.00 $850.00


Residential, added rental unit $350.00 $400.00 $450.00 $500.00 $550.00


Multi unit, annual per unit $350.00 $400.00 $450.00 $500.00 $550.00
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